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The speaker talked about the great Islamic poet and scholar Jalalud-Din al-Rumi and reflected upon 
his teachings and thoughts on the issue of “Leadership”. The speaker presented how various poems 
of Rumi embody key concepts of leadership, extremely crucial and relevant to modern times. Born 
in 1207, Rumi travelled the world extensively and met scholars in his quest for knowledge. 
Shamsuldin al-Tabrizi had a significant impact on the life of Rumi. But Rumi is a widely read poet 
across the globe, especially in Europe where people still derive crucial leadership lessons from his 
poems, and in the US where he is the best-selling poet. It is commonly agreed upon that leadership 
is of utmost importance for the rise and fall of nations. Therefore, what kind of leadership is needed 
in the post-coronavirus world remains an important question. In this context, the speaker proposed 
Rumi as best suited to guide us. Reading Rumi gives us self-realization and self-introspection. 
Thus, we turn to him to seek guidance on an important matter: Leadership.  

If Rumi was with us in a “Boardroom”, he would tell us about two things critical to the concept of 
leadership: Self-awareness and Spiritual wisdom. Given the importance and scope of leadership, 
these concepts become very essential. Understanding them in a proper spirit and further 
implementing them remains a priority. Although Rumi might not have spoken directly about these 
terms, his poems yet herald these very values and principles if examine them closely.  

Self-awareness in leadership has been discussed through the years in the East and the West, 
emerging as a very important concept in the leadership literature. It has been under study since 600 
BC in India and 500 BC in China. It is also crucial because it takes us on a backward journey to 
ourselves in order to improve and reconstruct our personality. It is also important to understand the 
concept of self-awareness in a holistic manner. It is a reflection process which goes on for years.  

 



 

 2 

 

 

Self-awareness is about introspection which will create effective leadership, based on 
purposefulness and conscience. Leadership is not merely about seniority or experience. Being 
mindful, empathetic, and ethical also comprise some important traits of leaders.  

Furthermore, the concept of self-awareness also helps us to identify reconstruction for those 
battling identity issues. It contributes towards deep learning as opposed to the surface-level 
knowledge. Deep learning involves questioning, critical thinking, challenging our assumptions and 
responses, and getting involved in a whole new process of active learning. Recent researchers have 
discussed emotional intelligence in detail; self-awareness is a door towards this concept. Modern 
day leadership demands adaptive thinking with a holistic world view and thus self-awareness 
becomes even more important towards reaching this goal. Rather than working on a set of 
predefined and static rules, adaptive thinking involves dynamic decision making which suits the 
present situation and circumstances. Hence, self-awareness is to stop for a while in a long journey, 
look backwards and within ourselves, take the required notes, and move forward with a better plan 
for the future. It cannot be acquired overnight, rather it is a long-term process which starts with an 
inward-looking approach.  

All these exercises lead us towards another important concept of Spiritual Wisdom. It has a goal 
higher than one’s ownself and thus the West is interested in Rumi as his poems reflect a lot on 
Spiritual wisdom. In a leadership perspective, it demands leaders to think of themselves as Khalifa 
(stewards) of the Almighty. This implies that the responsibility is bigger than oneself and is not 
merely about solving petty issues, but understanding the impact that our decisions have on the 
world. Spiritual wisdom talks about knowing the meaning and purpose of life. Living a purposeful 
life and never being clueless in life. According to Rumi this is not a simple thing, as knowing the 
purpose of life helps man live a productive and effective life. This indeed reflects on leadership. It 
is about emotive leadership, acquiring the quality of transcendence in leadership, resorting to self-
purification as instructed by the Quran, as well as spiritually coping with obstacles with rational 
thinking, emotional, and spiritual awareness.  

Finally, Rumi reminds us that “You are not a drop in the Ocean, you are the entire ocean in a drop.” 
He calls us towards self-reflection. He talks about a refined mind, refined soul through 
contemplation, and getting closer and closer to the wisdom (Quran) from the Almighty. Rumi 
advises us to lead with passion and intention rather than from obligation. He calls for an 
entrepreneurial approach towards leadership by saying “As you start to walk on the way, the way 
appears.” Thus, taking calculated risks and investing where it is worthwhile. Finally, the speaker 
gave many examples where Rumi provides us with themes with which leadership can be enhanced: 
Leading with love, wisdom, confidence, insight, humility, leading by learning from hardships, and 
leading with empathy. These invaluable teachings of Rumi not only provide a strong basis for 
productive leadership but also keep us away from destruction and the destructive leadership we are 
witnessing today. 
 

Summary by: Usman Khan Pathan, CIGA Research Associate 
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