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Dr. Atçıl delivered his presentation on Ottoman social mobility and the rise of the indigenous 
class during the 15th and 16th centuries. While the topic generally revolved around the 
Ottoman vizirate, he presented a new understanding with regard to the Ottoman power and 
bureaucracies during this period. The goal of the presentation was:  (a) to identify the three 
periods of viziers in early modern Ottoman history, (b) to revise the literature on this topic 
during this period, and (c) to have a deeper understanding of this period beyond the limits of 
the nation-state categories. 
 
When discussing the vizirate, three different periods were identified: the first period was 
dominated by the Ulema Viziers before the conquest of Istanbul in 1453, the second (1453-
1523) represented viziers from the Ulema and the Balkan area, as well as viziers from the 
Byzantine aristocratic children, while the third period (after 1523) had a different type of 
viziers with the rise of the Kul (slaves)/indigenous class of viziers.  
 
The first period of the class of the Ulema viziers (before the 1453) received its education in 
the madrassas in Anatolia and followed usually a career of judgeship service before 
ascending to the vizirate. The relationships of these viziers with the ruling dynasty at the time 
was  mainly bureaucratic. The viziers of this period had also carried the knowledge of 
registering and administering the financial sector, even though they had basically dominated 
the offices of judgeships and principalities.  
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The second period (1453- 1523) was dominated with viziers having noble origins from 
different places and religious backgrounds. The main observation on the list of viziers in this 
period was that, a large number of them did not belong to the Kul/slaves class though some 
viziers’ origin would go back to the Byzantine and Balkan origins. In fact, most of them were 
children of Byzantines’ and Balkan’s noble families.  
 
While the first and the second period were dominated by the class of the Ulema and nobles, 

the third period (after 1523) was dominated by the Kul/indigenous class. This type of viziers 

was recruited as Devshirme from ignoble origins. Devshirme is a system that the Ottomans 

used to recruit young people as soldiers and bureaucrats from among the children of the 

Balkan Christian subjects and annex them to different sectors within the bureaucratic system. 

The collected young people were usually poor from ignoble families in Christian lands. The 

Ottoman government would accommodate, educate, and train them till they became able to 

serve in different sectors within the bureaucracy of the state. What distinguished this class of 

viziers from the previous types is that they were more loyal to the sultan as they formed the 

backbone of the Ottoman’s state institutions. However, their authority and knowledge were 

respected and recognized only within the political structure. Hence, the political reason 

behind this process was mainly to establish the rule of the oligarchs’ by safeguarding their 

interests as these viziers had absolute loyalty to the Sultan who had appointed them to these 

high-level positions, while they maintained a limited social structure outside the state system.  
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